
 

 

MINUTES OF THE MEETING 
THE WOODSTOCK ACADEMY 
BOARD OF TRUSTEES 
EXECUTIVE COMMITTEE 
May 1, 2019 
 
                                                     
PRESENT: Duvall, Nancy (C); Frankhouser, Hans (W); Kelly, Paul; Marmat, Gerald (E); Paquette, Philippa; 
Sandford, Chris; Swenson, Christine (by phone); Teed, David; Tuttle, Brent (P); Woodland, Julie 
ABSENT WITH NOTIFICATION: Davis, Cliff; Higgins, Edwin; Trivella, Joan (B) 

1. Call to order 
The meeting was called to order by David Teed at 7:02 p.m.    
 
2. Citizen’s Comments – None. 
 
3. Secretary’s Report—Minutes of April 3, 2019 
MOTION: (Marmat/Tuttle) To approve the minutes of April 3, 2019 as presented.    
 All voted Yes except Frankhouser, who abstained. Motion carries. 
 
4. Correspondence 
Head of School Sandford reviewed the correspondence which was included in the packet. H. Frankhouser said he 
thought the campus tour/information session provided to the Woodstock BOE was well received and he forwarded 
the answers from additional questions to the BOE. 
 
5. Head of School Review Process/Paperwork 
Discussion ensued about the process and dates related to the Head of School’s evaluation. President Swenson 
planned to create a spreadsheet which assigned the names of fellow Board members to Executive Committee 
members for outreach efforts to remind members complete the forms.  
 

• On May 8, the (1) Head of School’s Self Evaluation, the (2) Head of School’s Review Form (to be 
completed by BOT members), and (3) a cover letter from the Board President will be emailed out to the 
Board with a completion deadline of May 17.  

• On June 5, the Executive Committee will hold an Executive session to review the preliminary results. 
 
6. Trustee “Job Description” 
Other than a few typos, there was consensus that this revised policy should be sent to the full BOT as a First Read. 
 
7. Staff Emeritus Recommendations 
Head of School Sandford described the criteria for selection and the possible candidates for Staff Emeritus status. 
There was group consensus that Susan Powers, Jayne Collins, and Sharon Walsh should be bestowed that honor. 
There was also consensus that Janet Turini should join that group even though her paycheck was cut by Eastconn 
for part of her tenure. After some discussion, Head of School Sandford was asked to check the language of the 
existing policy to see, for example, how years of service by former Hyde School employees would be considered in 
the policy as currently written.  
 
8. Scholarship Approval 
Head of School Sandford informed the group that at their next meeting, the Finance Committee would be setting 
the amounts (not student names) to be given for the various scholarships to be bestowed to 2019 graduates. The 
decisions are based on the language/instructions specified by the donor. Since scholarships will be a function of the 
Foundation going forward, this is the last time the Finance Committee will perform this task.  
 
9. End of Year Schedule 

These minutes are for 
informational purposes only. 

 



 

2 
 

Head of School Sandford reviewed the dates included on the memo in the meeting packet. He strongly encouraged 
member to attend the Donor’s Reception, Class Night, and Commencement if possible. BOT members are allowed 
to present diplomas to their own graduating seniors if their child agrees. 
 
10. 18-19 Auditor Approval 
Head of School Sandford stated the Finance Committee has already decided to recommend the Board approve 
continuing with same auditor, Maletta and Company, for the 18-19 audit. Their recommendation was based on 
Maletta’s ongoing support and software knowledge, as well as past Board practice (every three years is typical to 
consider a change of auditor). 
 
11. Fall Retreat Schedule 
Based on prior Board discussions, Head of School Sandford requested input about the Board Retreat planned for 
September 2019. Proposed agenda topics would include a comprehensive tour of North/South campus and a 
presentation about “planned giving” related to the Foundation. Possible dates include Saturday, September 14 or 
Saturday, September 21. Discussion ensued. President Swenson plans to ask the Board for feedback on the best 
date (9/14 or 9/21) and best time slot (9:00 a.m. – noon or noon – 4:00 p.m.) at the Board meeting on May 21, 
2019. 
 
12. Other Items 
It was confirmed The Academy plans to renew membership with CABE for another year. 
 
13. Citizen’s Comments – None. 
 
14. Executive Session—Legal Correspondence 
MOTION: (Kelly/Marmat) To enter into Executive Session for Legal Correspondence, inviting Head of School 
Sandford and Julie Woodland, at 7:33 p.m. 
      Unanimous 
The meeting returned to regular session at 7:42 p.m. 
 
15. Possible Action – None. 
 
16. Adjournment 
MOTION: (Paquette/Frankhouser) To adjourn the meeting at 7:42 p.m. 
      Unanimous 
 
Respectfully submitted, 
 

Julie Woodland 

Julie Woodland 
Board Clerk 
 
 
 
 

The Woodstock Academy prepares all students by providing diverse opportunities through a rigorous 
curriculum and a variety of programs in order to cultivate the necessary skills to become lifelong learners 

and global citizens. 


